REQUEST FOR PROPOSALS

The Washington County Convention and Tourism Office, dba Greater Zion Convention & Tourism
Office, is seeking responses to a Request for Proposal (RFP) for temporary shuttle services in
Springdale. The Zion Shuttle system is operating at limited capacity due to the COVID-19
Pandemic. The Zion Shuttle system has reassigned the shuttles that typically operate in the Town
of Springdale in order to provide additional service inside the National Park. The Greater Zion
Convention & Tourism Office desires to assist Zion National Park and the Town of Springdale
with temporary shuttle operations this season to move people throughout the town and get people
to and from the entrance of Zion National Park.

It is anticipated that the funding to pay for the temporary shuttle services will come from the
CARES Act. Qualified applicants should formulate a plan for shuttle services consistent with the
following:

o Three (3) ADA equipped buses (or other form of vehicle). Two (2) shuttles to operate from
7:00 am until 9:00 pm and one (1) shuttle to operate from 9:00 am until 9:30 pm.

e Shuttles should operate substantially similar to the attached bus schedule, with the
exception of having a stop at the Zion Canyon Village instead of the Zion Visitor's Center.

e Shuttle services must be provided from July 15, 2020 until October 31, 2020.

o COVID-19 related restrictions as outlined by the State of Utah, the Utah Department of
Health, the Southwest Public Health Department, CDC, and Department of Transportation
must be followed.

e Washington County, UDOT, the Town of Springdale, and any private facilities utilized must
be indemnified and held harmless from liability for any iliness or injury related to use of
the shuttle system.

o Identify the expense for transportation mileage, driver wages, fuel, maintenance,
equipment costs, insurance, cleaning and (if needed) retrofitting. Please show these
factors broken out in the proposal.

¢ Anticipated housing costs, if any, for employees.

Provide necessary information and reports to comply with the CARES Act.
¢ Any additional items to consider, please identify with associated cost.

Proposals should be submitted to the Greater Zion Convention & Tourism Office, at 20 North Main
Street #105, St. George, Utah 84770. Proposals must be received by Monday, July 13, 2020 at
10:00 am. Proposals will be opened at 10:15 on Monday, July 13, 2020 in the Greater Zion
Convention & Tourism Office. However, the content of the proposals or the evaluation of the
proposals will not be discussed at the RFP opening.

Washington County intends to evaluate proposals based on initial written presentations and will
then engage in negotiations to finalize a contract. Washington County reserves the right to reject
any or all proposals but anticipates awarding a contract to a vendor based on the most qualified
proposal and what is deemed most cost effective and beneficial for Washington County.
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Springdale Times-Sunday Report

Total number of time checks

Number > 1 minutes early

3/8/2020 Supervisor: Number > § minutes late
Operator Block Leave PizzaN BitN Driftwood Majestic  Driftwood Switch Zions
vC Flannigans Noodle  Spur QOutbound View Inbound  back Bank Watchman ArVC
M. Shannon 101 755 810 812 813 815 817 820
D. Flanders 102 815 830 833 835 837 839 842
M. Shannon 101 830 832 834 836 | 839 845 848 850 852 854 857
D. Flanders 102 845 847 849 851 854 900 903 905“ 907 909 912
M. Shannon 101 900 902 Q04 908 909 915 918 920 | 922 924 927
D. Flanders 102 915 917 919 921 923 930 933 935 937 939 940
H. Postma 103 925 940 942 944 947'
M. Shannon 101 930 932 934 936 939 945 948 950 952 954 957
D. Flanders 102 940 942 944 946 949 955 958 1000 1002 1004 1007
H. Postma 103 950 952 954 956 959 1005 1008 1010 1012 1014 1017
M. Shannon 101 1000 -- 1002 1004 1006 1009 1015 B 1018 1020 1022 1024 1027
D. Flanders 102 1010 1012 “ 1014 1016 1019 1025 | 1028“ 1030 1032" 1034 1037
H. Postma 103 1020 1022-. 1024 1026 1029 1035 N 1038 1040" 1042.” 1044 1047
M. Shannon 101 1030 1032 1034 1036 1039 1045 1048 1050 1052 1054 7. 1057
D. Flanders 102 1040 1042 1044 1046 1049 | 1055 1058 | 1100 1102 1104 ” 1107
H. Postma 103 1050" 1052 N 1054; B 1056- . 1059"” 1105-“ - 1108 | 1110;> 1112-77__ 1 1117_ -
M. Shanron 101 1100 1102 1104 1106 1109 1115 1115-" 112ch 1122“ 1124 1127
D. Flanders 102 1110 1112. 1114 1116 1119 1125 1128 | 1130” 1132 1134 1137
H. Postma 103 1120 1122 1124 1126 1129 1135 1138 1140 1142 1144 1147
M. Shannon 101 1130 1132 1134 1136 1139 1145 1148 1150 1152 “ 1154 1157
D. Flanders 102 1140 1142” 1144 1146 1149 | 1155. 1158 1200 1202” 1204 1207
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Operator Block Leave PizzaN BitN Driftwood Majestic  Driftwood Switch Zions

vC Flannigans  noodie Spur Outbound View Inbound  back Bank Watchman ArrVC

S. Berg 103 1150 1152 1154 1156 1159 1205 1208 1210 1212 1214 1217

D. Dewitt 101 1200 1202 1204 1206 | 1209 1215 1218 1220 1222 1224 1227

P. Hirschi 102 1210 1212 7 1214 - 1216 1219 1225 1228 1230 1232 | 1234 ” 123?“
S. Berg 103 1220 | 1222. 1224 d 1226 1229 1235 V 1238 1240 1242 1244 1247

D. Dewitt 101 1230 | 1232 1234 | 1236 1239 1245 1248 1250 | 1252 1254 1257

P. Hirschi 102 1240 | 1242 1244 | 1246 1249 1255 1258 1300 “ 1302 1304 1307
S. Berg 103 1250 1252 1254 1256 1259 1305 1308 | 1310 1312 1314 1317

D. Dewitt 101 1300 1302 1304 1306 1309 1315 1318 1320 1322 | 1324 1327

P. Hirschi 102 1310 1312 | 1314 1316 1319 1325 1328 1330 1332 1334 1337

S. Berg 103 1320 1322 1324 1326 1329 1335 1338 1340 1342 1344 1347

D. Dewitt 101 1330 1332 1334 1336- 1339 1345 1348 1350 " 1352 1354 1357

P. Hirschi 102 1340 1342 1344 1346 1349 1355 | 1358 1400 1402 1404 1407

S. Berg 103 1350 s 1354 1356 1359 1405 1408“- 1410 1412 1414 1417 “
D. Dewitt 101 1400 1402 ‘ 1404 1406 | 7409” 1415 1418 1420 1422 1424 1427
P. Hirschi 102 1410 112 1414 1416 - 1419 1425  qaz8 1430 1432 1434 1437

S. Berg 103 1420 V 1422 - 1424" 1426 1429 1435 1438 | 1440” 144é 1444 1447

D. Dewitt 101 1430 1432 1434 1436 1439 1445 1448 1450 1452 1454 1457

P. Hirschi 102 1440 1442 1444 1446 1449 1455 1458 1500 1502 | 1504 1507
S. Berg 103 1450 | 1452 " 1454- 1456 - 1459 | 1505 1508 ) 15107“ 1512 1514 | 1517
D. Dewitt 101 1500“ 1502 | 1504 “ 1506 1509 1515 1518 1620 | 152é 15624 1527
P. Hirschi 102 1510 1512 1514 1516 1518 1525 1528 | 1630 1532 1534 1637
S. Berg 103 1520 1522 1524 1526 1529 1535 1538 1540 1542 1544 1547
D. Dewitt 101 15307 1532 1534 1536 1538 1545 1548 - 1550” 1552 1554 | 1557
P. Hirschi 102 1540 1542 - 1544 1546 1549 1555 " 1558 | 1600" 1602 1604 1607
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Operator Block Leave PizzaN BitN Driftwood Majestic  Driftwood Switch Zions
Yo Flannigans  Noodle  Spur Outbound  View Inbound  back Bank Watchman AmVC
S. Berg 103 1550 1562 1554 1556 1559 1605 1608 1610 1612 1614 1617
D. Dewitt 101 1600 1602 1604 1606 1609 1615 1618 1620 1622 1624 1627
J. Inman 102 1610 1612 1614 1616 1619 1625 1628 1630” 1632 1634 1637 7
R. Justice 103 1620 1622 1624 1626 1629 1635 1638 1640 1642 1644 1647
D. Dewitt 101 1630 1632 1634 1636 1639 1645 1648 1650 1652 1654 1657
J. Inman 102 1640 1642 1644 1646 1649 1655 1658 1700 1702 1704 1707
R. Justice 103 1650 1652 1654 1656 1659 1705 1708 1710 1712 1714 1717
K. Thornton 101 1700 1702 1704 1706 1709 1715 1718 1720 1722 1724 1727
J. Inman 102 1710 1712 1714 1716 1719 1725 1728 1730 1732 1734 1737
R. Justice 103 1720 1722 1724 1726 1729 | 1735 1738 1740 1742 1744 1747
K. Thornton 101 1730 1732 1734 1736 1739 1745 1748 1750 1752 1754 1757
J. Inman 102 1740 1742 1744 | 1746 1749 1755 1758 1800 1802 1804 1807
R. Justice 103 1750 1752 1754 1756 1759 1805 1808 1810 1812 1814 1817
K. Thornton 101 1800 1802 1804 1806 1809 1815- 1818 1820 ) 1822 1824 1827
J. Inman 102 1810 1812 1814 1816. 1819 1825 1828 1830 - 1832 1834 1837.
R. Justice 103 1820 1822 1824 1826 1829 1835 1838 1840 1842 1844 1847
K. Thornton 101 1830 1832 1834 1836 1839 1845 1848 1850 1852 1854 1857
J. Inman 102 184077”7 1842“‘ 18447“ 1846___ 1849”7 7 1855 1858 1900 _ 1902 1904 1907
R. Justica 103 1850 1852 - 1854 1856 1859 1905 - 1908 1910 1912 1914 1617
K. Thornton 101 1900 1902. 1904 1906. 1909 1915 1918 1920 19227 1924 1927
J. Inman 102 1910 1912 1914 1916 1919 1925 1928 1930 1932 1934 1937“
R. Justice 103 1920 1922 1924 1926 1929 1935 1938 1940 1942 1944 1947- “
K. Thornton 101 1830 1932 7 1934 1936 1939 1945 1948 1950 1952 1954 1957
J. Inman 102 1940 | 1942 1944 1846 1949 1955 1958 2000 2002 2004 2007
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Operator Block Leave PizzaN BitN Driftwood Majestic  Driftwood Switch Zions

VC Flannigans  Noodle  Spur Outbound View Inbound  back Bank Watchman ArrVC
R. Justice 103 1950 1952 1954 1956 1959 2005 2008 2010 2012 2014 2017
K. Thornton 101 2000 2002 2004 2006 2009 2015 2018 2020 2022 2024 2027
K. Thornton 101 2030 2032 2034 2036 2039 2045 2048 2050 2052 2054 2057
K. Thornton 101 2100 2102 2104 2106 2109 2115 2118 2120 2122 2124 2127
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